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CALL TO ARTISTS 

INTRODUCTION TO VICTORIA INTERNATIONAL AIRPORT  

The Victoria International Airport (YYJ) is managed and operated by Victoria Airport Authority 
(Authority).  Our mission is to provide a safe, secure and efficient airport that enhances the 
economic and social benefits for our region. Our vision is to be the best airport anywhere. 

YYJ is the 10th busiest airport in Canada and the second busiest in British Columbia with 1.93 
million passengers annually. It is situated on the southern tip of Vancouver Island.  As an 
essential air link to Victoria and other Southern Vancouver Island communities, YYJ has more 
than 100 daily flights throughout North America.  An important economic driver, YYJ generates 
approximately $880 million in total economic output and 4700 jobs.   

YYJ was rated among one of the top ten most-loved airports in the world by CNN Travel and 
twice named ‘Best Regional Airport in North America’ by Airports Council International (ACI).   

Ease, efficiency, friendliness and vitality area all part of our goal to make every part of travel 
interaction easy.  

LOWER PASSENGER DEPARTURE LOUNGE EXPANSION 

YYJ is currently expanding its lower passenger departure lounge and the Authority is looking for 
an artist, designer or a team of artists and designers to create a piece of artwork in the new facility. 

 
This Request for Proposals (RFP) is being offered to get responses from both emerging and 
established artists that may be a correct fit to work with the Art at Airport Advisory Committee 
(Committee) and the design team in executing a favoured design concept. 

    
ART AT THE AIRPORT PROGRAM 

The Authority Board of Directors, through the Art at the Airport Policy has made a commitment to 
provide a unique opportunity to showcase the work of talented local artists in the terminal 
building.   

To date, the Victoria International Airport's commissioned collection features several pieces of 
artwork on display at the terminal and one memorial sculpture on airport land.  A program for 
rotating art in the terminal building has also been developed and features two art walls. 

This opportunity is another way to express our commitment to the arts and to being an active 
part of the community. 

 
We welcome and encourage new and up and coming artists to consider this opportunity. 
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SITE LOCATION 

 

 

ART PIECE LOCATION  

The art piece will be located in the north side of the terminal expansion, as a focal point at the 
end of the central walkway in the lower passenger departure lounge.  

We envision two possible forms of installation: 

a. Suspended 
b. On-grade/floor 

See images. 
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The on-grade option can be a medium piece located in the spot indicated above, or a group of 
smaller-footprint pieces spread out around the area. 
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ELIGIBILITY  
This project is open to all artists and designers on Vancouver Island and the Gulf Islands 

THEME 
 
Rooted in the belief that an airport should be a portal to its region, the design for the expanded 
passenger departure lounge aims to create a memorable space that captures the sense of place of 
Victoria, Vancouver Island and the local communities.  

This is achieved by using natural materials, and appropriating the surrounding landscape by opening the 
building up to the views as well as selecting interior finishes that reflect nature’s geometries, colours and 
textures.  

 
The expanded passenger departure lounge space is modulated by wood monoliths that mark the gates. 
As they meet the ceiling, each monolith is complemented by a large skylight of the same proportions. 
This bold gesture allows daylight to flood the space and accentuate each gate, contributing to better 
passenger orientation and a strong exterior-interior relationship. 
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The proposed art piece must align with these design principles and reinforce the concept of sense of 
place, in any way the artist(s) may envision, while being transparent, light, and integrated into the 
airport design. 
 
If the proposed piece is to be suspended, the artist must consider that the roof structure has limited 
capacity to support additional loads, therefore the piece must NOT exceed 400 kg. Should the piece be 
on the ground, the maximum weight allowed will be 1,500 kg. In either case, the exact location and 
anchoring method should be coordinated with the Architect and Structural Engineer. 

CRITERIA  
Only original artwork will be eligible.  The piece must be created for this specific project and be in 
compliance with the theme. 

BUDGET 
$100,000.00 for all costs exclusive of taxes. 

RFP REQUIREMENTS  

This RFP process is comprised of two phases.  To qualify for Phase 1, artists must provide the following 
information: 
 

1. A Letter of Interest, no more than two-pages in length that explains your particular interest 
in this project and your conceptual approach to this project. A sketch may be included.  

 
2. A current resume highlighting your credentials and experience. 

 
3. Up to twenty (20) digital images (medium resolution) of the Artist’s work in JPEG format.  

Images may be of one project or multiple projects.  Please attach the images separately or a 
separate zipped folder and number and identify them.  Please do not embed the images in 
other attachments. 
 

4. A corresponding file that includes a numbered list to all of the attached photos.  The list will 
include Artist name, description of image and title, date, medium, project size and value. 
 

5. References.  Please list one commissioning client, curator, or galleries that have 
commissioned projects/exhibitions and one design professional (architect, engineer, 
landscape architect, graphic designer, etc.) who has good working knowledge of your 
work and work process.   Please include full name, address, phone number and email 
if possible.   
 

6. Include your contact information – Telephone, number, website, email and mailing address. 
 

Phase 1 Shortlist Presentation – Shortlisted artists will be invited to meet the Committee to present their 
previous experience as well as discuss their concept for this project. 
 
Up to five (5) artists will be invited to participate in Phase 2 where they will be paid an honorarium 
between $500 and $1000 to prepare a Preliminary Concept Proposal which will need to include: 
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1. Drawings or maquette that adequately depicts the scope of the proposed art work 
installation. 
 

2. Preliminary itemized budget. 
 

3. Fabrication schedule. 
 

Please note:  The number of artists shortlisted in Phase 1 is at the discretion of the Committee.  If no 
submissions warrant consideration, the Committee reserves the right to end the process at this phase. 

 
TIMELINE 

Following is the proposed timeline.  Such dates are not guaranteed and may change based upon 
circumstances. 

Request for Proposal 

         PHASE 1 

A. Call to Artists - Request for Proposals issued:   August 7, 2018 
B. Indicate intent to submit proposal with form:  September 4, 2018 
C. Deadline for Proposals:  November 1,  2018 2PM PDT 
D. Notification of shortlisted artists: November 16, 2018   
E. Phase 1 shortlisted artist presentations: December 5, 2018  
F. Notification of Phase 2 proponents   December 12, 2018 

 
         PHASE 2 
 
G. Shortlisted Artist Presentations January 17, 2019 
H. Final selection announced January 24, 2019 
I. Contract awarded February 2019 
J. Installation  March 2020 

 
Please note that presentation and notification dates are preliminary and will be confirmed with each 
respective artist.  Installation dates are also preliminary and will be coordinated with the Artist. 

COMMITTEE 

The Committee will be comprised as follows: 

 Voting members: 
 

o Four (4) Authority Board Members 
o President and CEO 
o Two (2) Community Representatives 

 Project Architect (office of mcfarlane biggar architects + designers) 
 Public Art Representative 

 
 Non-Voting Advisory Member: 

 
o Authority Administrator 

 
Each voting member has one vote and no one member has the right to veto.  If consensus cannot be 
reached amongst the group, then a vote will be taken with the majority carrying the decision. 
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HOW TO SUBMIT 

To qualify for Phase 1, applicants must indicate their intent to submit by September 4, 2018.  Complete 
Phase 1 proposals are due November 1, 2018 2PM PDT.  Late submissions will not be accepted.  
Email submissions need to be limited to 10MB.  Email submissions greater in size will be considered 
ineligible and will not be reviewed. 

Please submit one (1) digital copy (CD, memory stick or email (file size limitations noted above) of 
requested information to: 

Anita Kardos 
Victoria Airport Authority 
Terminal Operations Officer and Art at the Airport Program Administrator 
201-1640 Electra Blvd 
Sidney, BC V8L 5V4 
T:  250-953-7535 
anita.kardos@victoriaairport.com 

Questions regarding submissions may be directed to Anita.  

WITHDRAWAL OF SUBMISSIONS 
Submissions may be withdrawn by an Artist at any time. 

DISCLOSURE OF INTEREST 

The artist is required to fully disclose in its proposal of any relationship they may have with any employee, 
officer or director of the Authority and the nature of that relationship. 

Failure to disclose, or false or insufficient disclosure of the nature and extent of any relationship the Artist 
may have with any employee, officer or director of the Authority shall be grounds for immediate termination 
of any agreement with the Authority in the Authority’s sole discretion without further liability or notice. 

INTENT TO SUBMIT FORM 
Follows on next page. 
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Intent to Submit Form 

Deadline:  September 4, 2018 

Please return this completed form to Anita Kardos, Victoria Airport Authority, 201-1640 
Electra Blvd. Sidney, BC V8L 5V4 

Or submit by email to: anita.kardos@victoriaairport.com 

 

First Name: ___________________ Last Name: _________________________ 

 

Address___________________________________________________________ 

 

Home Phone: ________________Cell Phone: ____________________________ 

 

Email: ______________________Website: _______________________________ 

 

If known, anticipated form of Installation: 
 

Suspended: ☐  On-grade/floor: ☐ 
 

 

 

 

 

 


